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Introduction

Management reporting is crucial to making informed strategic decisions in today's
fast-paced and increasingly complex business environment. Executives and senior
management rely on accurate and timely information to drive business growth and
profitability. Despite advancements in technology aimed at enhancing the quality
and accuracy of financial information, conventional management reporting often
falls short of providing the complete picture, focusing primarily on financial metrics
without fully considering other critical aspects of the business.

As the pressure on companies to create value for all stakeholders intensifies,

the importance of management reporting beyond numbers becomes evident.
Advanced management reporting has evolved to offer a more comprehensive
view, integrating qualitative insights, forward-looking information, and non-
financial data through compelling storytelling. This holistic and integrated approach
provides a 360-degree view of an organization's performance, empowering diverse
stakeholders to make informed decisions about the long-term sustainability of the
business.

This publication highlights the shortcomings of conventional management
reporting and explores how inclusive management reporting can drive business
success. By integrating qualitative data, leveraging technology, and focusing

on sustainability, finance leaders can transform their approach to management
reporting and drive informed, data-driven decisions for long-term value creation.



The Shortcomings of Conventional Management
Reporting: A Barrier to Data-Driven Insights

Conventional management reporting often hinders organizations from making informed, future-focused
decisions due to its primary focus on financial metrics and historical data. This narrow approach

has created several weaknesses that limit the effectiveness of such reporting in modern business
environments, including:

Lagging Indicators

Conventional reporting centers on historical data,
reflecting past performance rather than current
conditions or future trends. This often leads to
reactive, rather than proactive, decision-making.

Lack of Real-Time Data

Typically compiled and reported on a monthly or
quarterly basis, conventional reporting results
in outdated information. In fast-paced business
environments, this delay can hinder timely
decision-making.

Narrow Focus and Lack of Qualitative Insights

Conventional reporting often overlooks non-
financial factors such as customer satisfaction,
employee engagement, and market trends. These
are crucial for the long-term sustainability of
modern businesses.

Inflexibility

Reliance on standardized templates based on
generic information makes conventional reporting
inflexible and not easily adaptable to the needs of a
changing business environment.

Lack of Sustainability Information

Environmental, social, and governance (ESG)
factors are now critical components of the modern
business environment. However, conventional
reporting often gives little or no attention to these
areas.

These limitations highlight the need for a more comprehensive approach to management
reporting that goes beyond numbers to encompass a holistic view of an organization'’s

performance. By integrating qualitative insights, real-time data, and a focus on sustainability,
modern management reporting can empower leaders to make better-informed, future-focused
decisions.

© 2025 KPMG Advisory Services, a partnership registered in Nigeria and a member firm 3
of the KPMG global organisation of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.



Elevating Management Reporting: A Strategic Approach

To elevate management reporting, organizations need to adopt a more strategic approach. This involves
integrating financial and non-financial metrics, such as key performance indicators (KPIs), to provide a
more comprehensive view of the business. A robust management reporting framework should offer a
balanced mix of historical and forward-looking metrics, highlighting both risks and opportunities.

An impactful management report should be clear, concise, and actionable. It should offer an insight-

driven view of an organization's performance and effectively communicate critical information to support
informed decision-making while encompassing financial and non-financial metrics.

Key Elements of an impactful Management Report

Executive Summary Continuous Improvement and Feedback

Provide a summary of the key points in the report, ~ Channel

including recommendations and conclusions. Embed feedback from stakeholders and
continuously refine the report to meet evolving

Clear Objective and Scope needs. Include a detailed process for feedback

State the report’s objectives, scope, and provision.

limitations, if any.
Non-Financial Metrics

Relevant Metrics and Data Visualization Include human elements such as customer
Include KPIs relevant to the business and use satisfaction, employee morale, organizational
clear, well-labeled charts, graphs, tables, and culture, and sustainability metrics, which are
infographics to present data in an easily digestible ~ critical for long-term success but difficult to
format. measure quantitatively.

Risk and Compliance Analysis

Identify and assess potential risks and
opportunities, providing mitigation strategies and
recommendations. Update on risk management,
regulatory compliance, and internal controls.

Actionable Recommendations

Provide clear and actionable steps with
recommendations prioritized based on their
potential impacts.
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Context, Comparison, and Storytelling

Compare current performance with past
performance, highlighting industry standards and
competitor information. Use storytelling to craft a
narrative that connects the points and supports the
overall message.

Analysis and Insights

Go beyond the numbers to explain trends, causes,
and potential impacts. Highlight both positive and
negative trends to provide an unbiased view of the
organization’s performance.

A robust management report should provide a
balanced mix of historical and forward-looking
metrics and highlight the risks to which the
company is exposed.

In summary, a complete management report
should:

e Ensure accurate financial reporting that
emphasizes important KPls.

Educate key business managers about the
operational value drivers that impact strategic
goals.

Empower key personnel throughout the
company with a clear understanding of the
links between financial measurements and
overall business strategies.

Highlight risks that will impact the successful
execution of the company's strategy.

The key elements above will aid in crafting an
impactful management report for proactive
decision-making.
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Key Requirements for Impactful Management Reporting

To prepare a management report that effectively drives strategic decision-making and long-term success,
several key elements must be integrated. This section outlines the critical requirements for creating
impactful management reports.

Understand the Operating Business Environment

Management reports must reflect a deep understanding of the
operating business environment. This includes industry trends,
competitive landscape, market dynamics, and economic conditions.
Contextualizing data around these factors makes the report more
relevant and tailored to stakeholder expectations.

Example (FMCG)

An FMCG company can include information on consumer
behavior trends, competitive product launches, supply chain
disruptions, and economic factors affecting consumer spending.

Example (Oil and Gas)

An oil and gas company might include insights on global oil
prices, geopolitical factors, environmental regulations, and
advancements in extraction technologies.

Incorporate Forward-Looking Information

Forward-looking information transforms a management report
from a historical record into a strategic tool that drives growth,
Innovation, and long-term success. This includes:

e Projections on future performance, such as revenue, profit, and
market trends.

* Insights into opportunities, anticipated regulatory changes, and
scenario analysis of potential risks and challenges.

Including forward-looking information builds trust and confidence
among investors and stakeholders by showcasing the company'’s
growth potential and long-term viability.

Example (Retail)

A retail company might forecast the impact of new store
openings on revenue growth, project the influence of seasonal
trends on sales, or analyze the potential effects of emerging
e-commerce technologies on market share. Forward-looking
information could include:

e Sales forecasts for new product launches based on market
research.

* Projections of customer footfall and online traffic during peak
seasons.

© 2025 KPMG Advisory Services, a partnership registered in Nigeria and a member firm
of the KPMG global organisation of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.




Highlight Key Risks and Mitigants

Including key risks (both financial and non-financial) and mitigants
in a management report provides a clearer picture of the
organization’'s status and enhances its ability to navigate future
uncertainties.

Highlighting these risks leads to robust, transparent, and
actionable management reports that support strategic decision-
making.

Sample risks that can be highlighted include:

e The risk of not achieving growth

e Emerging issues, such as potential litigation

e Regulatory changes impacting long-term operations

¢ Risk of supply chain disruptions

e Risk of not meeting loan covenants and potential hostile
takeovers

e Key controls and mitigants implemented by management

Example (Technology)

A technology company might highlight the potential risk of
rapid technological advancements making its current products
obsolete, outline steps to invest in continuous research and
development, and stay informed about industry trends to
remain competitive.

Example (Oil and Gas)

An oil and gas company might highlight the potential risk of
environmental regulations impacting operations, outline steps
to invest in environmentally friendly technologies and practices,
and engage in proactive dialogue with regulators.
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Analyze Business Performance

To ensure impactful management reporting, organizations need
to highlight relevant key performance indicators (KPIs). These
KPIs should compare business performance against defined
metrics, objectives, and identified risks.

KPIs should not be limited to generic financial ratios but
should also include non-financial metrics such as:

e Customer satisfaction and engagement KPls

e Employee morale and productivity KPIs

e Operational efficiency and innovation KPIs

e Sustainability and ESG KPls

e Compliance and Governance KPls

Once KPlIs are identified, data should be collected and
analyzed to provide insights into business performance,
challenges, and opportunities for achieving business
objectives.

Example (Healthcare)

e KPIs: Patient satisfaction, treatment success rates, average
wait times.

e Analysis: Survey patients to measure satisfaction levels.
Track treatment success rates to assess healthcare
outcomes. Monitor average wait times to optimize patient
flow and reduce delays.

¢ Insights: Identify areas for improving patient experience.
Enhance treatment protocols for better outcomes.
Streamline operations to reduce wait times and improve
efficiency.

Example (Manufacturing)

e KPIs: Production efficiency, defect rates, lead times.

e Analysis: Measure production efficiency by tracking
output versus input. Analyze defect rates to identify quality
issues. Monitor lead times from order to delivery to assess
operational efficiency.

¢ Insights: |dentify bottlenecks in the production process.
Implement quality control measures to reduce defects.
Optimize supply chain management to shorten lead times.
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Strategic Context and Storytelling

Management reporting should provide a clear view of the
business strategy and objectives, enabling users to understand
what metrics are being measured. The business model analysis
should capture:

The entity’s products and services
Main customer and market categories
Key distribution channels

Important market trends

Incorporating storytelling techniques helps connect the points
and supports the overall message, making the report more
compelling and easier to understand.

Example (Manufacturing)

A manufacturing company might use storytelling to explain
the introduction of a new production technology. They could
narrate the implementation process, the challenges overcome,
and the efficiency gains achieved. This narrative would be
supported by data on production output, cost savings, and
defect rates.

Example (NGO)

An NGO might use storytelling to highlight success stories of
beneficiaries and the impact of its programs on the community,
illustrating how donated funds are making a difference.
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Continuous Improvement and Feedback

An impactful management report should embed feedback from
stakeholders and be continuously refined to meet evolving needs.
This includes a detailed process for feedback provision and
incorporating innovative technologies to enhance reporting.

Example (Retail)

A retail company might use customer feedback surveys
to gather insights on shopping experiences. They could
continuously refine product offerings based on customer
preferences and use advanced data analytics to optimize
inventory management.

Example (Financial Services)

A financial services firm might use client feedback to enhance
customer service. They could implement changes based on
client suggestions and use advanced analytics to monitor
service performance and identify areas for improvement.

Byintegrating these key requirements, organizations
canproduce management reports that not only inform

but alsoinspire action and drive long-termvalue
creation.
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Getting Started:

Transitioning to Impact-Driven Management Reporting

To transition from conventional management reporting to a more strategic and impact-driven approach,
finance leaders must consider several key factors. Here are the essential steps to get started:

Ensure
Data Quality

Ensuring data quality is crucial
for providing meaningful
insights. Many businesses
struggle with consistent and
error-free data collection.
Successful finance leaders
recognize when data quality
poses a significant challenge
and implement appropriate tools
to identify and resolve these
issues. While ensuring data
consistency across multiple
systems can be lengthy and
laborious, low-quality data

leads to low-quality analysis.
Businesses must strive to create
a “single source of truth” that
can be trusted to generate
meaningful insights.

Example (Healthcare)

A healthcare organization
might invest in advanced
data management
systems to ensure patient
records are accurate,
consistent, and easily
accessible across all
departments.

Leverage Technology
Effectively

Effectively leveraging
technology is essential for
transitioning to impact-driven
management reporting.
Advanced data visualization
tools and analytical software can
enhance the ability of finance
teams to gather, organize, and
analyze the enormous amount
of data produced daily. These
tools allow for more effective
communication of insights and
improved decision-making.

Performance management tools
can be integrated for powerful
and effective reporting and
analysis. Emerging technologies
such as cloud-based ERP, data
analytics, artificial intelligence
(Al), robotics process automation
(RPA), and collaboration
applications are transforming the
way businesses work, providing
impactful business insights.
However, finance teams must
have the right skills to use these
technologies effectively.

Drive
Collaboration

The finance function needs to
move away from working in silos
and adopt a more collaborative
approach. The finance team
should partner with other
strategic units in the business
to ensure a seamless and
timely exchange of information
for accurate and value-adding
reporting. Collaboration fosters
a more holistic view of the
organization’s performance and
enhances decision-making.

Example
(Telecommunications)

A telecommunications
company might establish
cross-functional teams
that include finance,
marketing, and operations
to collaboratively analyze
customer data and develop
strategies to improve
service delivery.

Example (Retail)

A retail company might
use advanced point-of-
sale (POS) systems and
customer relationship
management (CRM)
software to analyze

sales data and customer
behavior, enabling
personalized marketing
and inventory optimization.
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n Develop the

Right Skillset

Finance teams must be
equipped with the appropriate
skill set to produce value-adding
management reports. This starts
with educating the finance team
about the importance of evolving
from conventional management
reporting to a more strategic
focus. Training and retraining
programs can help develop both
technical skills, such as data
analysis and research, and soft
skills, such as interpersonal and
influencing skills. Identifying key
improvement areas will enable
the team to deliver on the new
mandate.

Example (Banks)

A bank might invest

in training programs

for its finance team

to enhance their data
analytics capabilities and
develop their ability to
communicate insights
effectively to senior
management.

Seek Continuous
Feedback

As the transition occurs, it is
crucial for finance leaders to
consistently obtain feedback
from key stakeholders on the
usability and relevance of the
information included in the
management reports. This
feedback allows the team to
make prompt adjustments
and ensures the quality and
usefulness of the management
report are not compromised.

Example (Retail)

A retail company might
use regular surveys

and focus groups with
senior management and
business units’ leaders
to gather feedback on
the management reports
and make necessary
adjustments to improve
their effectiveness.

Reality Gheck

Stakeholders, both finance and non-finance professionals,
increasingly demand management reports that go beyond mere

numbers.

However, many organizations still adhere to conventional reporting
methods that fall short of providing the strategic insights needed
today. By embracing these strategic steps, finance leaders can
transform their management reporting to meet contemporary
demands, driving growth and profitability.
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Gonclusion

This publication has underscored the necessity of evolving beyond conventional management
reporting by highlighting the critical components that contribute to impactful reporting. We have

explored how integrating data visualization, leveraging technology, and incorporating both forward-
looking and non-financial information can create a compelling narrative behind the numbers.

Key considerations for impactful management reporting include:

Clarity and Conciseness

Management reports should have a clearly defined purpose and be presented concisely, with
comprehensive insights on a company'’s performance, long-term growth prospects, potential
risks, and mitigants.

— Holistic Reporting

m Effective management reporting goes beyond quantitative metrics to include qualitative
insights, strategic context, forward-looking information, ESG considerations, regulatory
overview, competitor analysis, and other non-financial data.

Management reports should offer deep strategic insights that go beyond mere numbers,
highlighting the underlying factors driving performance. This includes contextualizing financial
data with market trends, customer behavior, and competitive dynamics. Providing a narrative
that ties these elements together helps stakeholders understand the broader implications and
strategic direction of the organization.

235%9 Strategic Insights Beyond Financial Metrics

— Data Visualization

— Visual aids like charts, graphs, and infographics are essential for making complex information
accessible and engaging. Effective data visualization highlights key trends, patterns, and
outliers, making it easier for stakeholders to grasp critical insights at a glance. Interactive
dashboards further enhance understanding by allowing users to explore data from different
perspectives.

@@ Transparency and Fair Disclosures

Credible management reports should acknowledge both achievements and setbacks,
addressing risks and uncertainties openly. Transparency builds trust with stakeholders.

= Actionable Insights
E Clear recommendations based on specific actions, assigned responsibilities, and timelines

ensure the effective implementation of strategies.

Impactful management reporting is essential for navigating today’s complex business landscape
and achieving sustained success. By fully integrating these critical business performance
elements, organizations can develop management reports that empower key stakeholders to
make informed decisions and judgments about the organization’s future.
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